
Grant agreement Number ECP-2005-CULT-038074
EDL
Final Report

1st September 2006 – 29th February 2008
http://www.edlproject.eu
	Deliverable number/name
	D5.2b

	Dissemination level
	Public

	Delivery date
	20th March 2008

	Status
	V.2

	Author(s)
	David Fuegi


[image: image1.jpg]



eContentplus
This project is funded under the eContentplus programme
, 
a multiannual Community programme to make digital content in Europe more accessible, usable and exploitable.
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1. Project Objectives

The EDL project was a response to the request of Viviane Reding, Commissioner for Information Society and Media, made at the Conference of European National Librarians (CENL) conference in Luxembourg in September 2005 that national libraries should use their influence in the debate on the digitisation of European resources for access through the web.

EDL project built on The European Library (TEL). The European Library offers a single access point to the electronic resources of the main European National Libraries. 

By the end of the EDL project, The European Library (TEL) portal offered access to the digitised collections of all EU national libraries and some others. By February 2008   33 of the 45 CENL partner libraries were accessible through the portal. In 2008 The European Library will add the national libraries of  all the former Soviet countries using a grant from the Swiss Development Agency. The national libraries of Bulgaria and Romania will be assisted to join through the TELplus project, which began in Autumn 2007. By the end of 2008, 44 out of the 47 European national libraries will have joined The European Library. 

The EDL project is also a continuation of the TEL-ME-MOR project, which was funded by the European Commission. TEL-ME-MOR supported The European Library (TEL) through the inclusion in the service of the ten New Member States’ National Libraries.
EDLproject had the following objectives:

· To integrate the bibliographic catalogues and digital collections of the National Libraries of Belgium, Greece, Iceland, Ireland, Liechtenstein, Luxembourg, Norway, Spain and Sweden, into The European Library: by the end of 2007 all EU countries were to be members of the European Library service.

· To further develop the multi-lingual capacity of the European Library (TEL) portal

· To take first steps towards collaboration between The European Library and other initiatives in the cultural domain, a role to be mainly taken over by EDLnet from July 2007.

·  To assist  CENL to work towards a consensual resolution of certain issues raised by the Communication "i2010: Digital Libraries", such as potential availability of digital content from national libraries and the scope for collaboration between The European Library and other content providers funded by eContentplus.

2. Brief description of the consortium members and their roles
The consortium consists of the following members:

	Name
	Country
	Role 

	Die Deutsche Nationalbibliothek
	GERMANY
	Co-ordinator

	Koninklijke Bibliotheek
	THE NETHERLANDS
	Manages the integration of content providers into The European Library and other tasks

	Bibliothèque Nationale Suisse
	SWITZERLAND
	Works on multilinguality

	Kungliga Biblioteket 
	SWEDEN
	Contributes content to The European Library

	Biblioteca Nacional De España 
	SPAIN
	Contributes content to The European Library

	Narodna In Univerzitetna Knjiznica
	REPUBLIC OF SLOVENIA
	Leads on multilinguality

	Nasjonalbiblioteket 
	NORWAY
	Contributes content to The European Library

	Bibliothèque Nationale
	LUXEMBOURG
	Contributes content to The European Library

	Liechtensteinische Landesbibliothek
	LIECHTENSTEIN
	Contributes content to The European Library

	Eremo Srl
	ITALY
	Leads on dissemination and management

	National Library Of Ireland  
	IRELAND
	Contributes content to The European Library

	Landsbokasafn Islands - Haskolabokasafn
	ICELAND
	Contributes content to The European Library

	National Library Of Greece 
	GREECE
	Contributes content to The European Library

	Bibliothèque Royale De Belgique  
	BELGIUM
	Contributes content to The European Library

	Österreichische Nationalbibliothek 


	AUSTRIA
	Leads the work preparing for the European Digital Library


3. Project Results/Achievements

The activities of EDLproject fall into two main areas:

· Expanding the content and functionality of The European Library and

· Interim work in support of The European Digital Library

Expanding the content of The European Library 

EDLproject succeeded in its objective of making the national libraries of Belgium, Greece, Iceland, Ireland, Liechtenstein, Luxembourg, Norway, Spain and Sweden into full members of The European Library. This added 67 collections to the portal, making 307 collections available by February 2008.

In 2008 The European Library will add the national libraries of  all the former Soviet countries using a grant from the Swiss Development Agency. The national libraries of Bulgaria and Romania will be assisted to join through the TELplus project, due to begin in Autumn 2007. By the end of 2008, 44 out of the 47 European national libraries will have joined The European Library. 

OAI promotion has begun. A platform independent installation package for a stand-alone OAI server was made available to partner libraries to significantly lower the implementation barriers of OAI. The European Library Office has created an OAI information & promotion package. The national library of Austria and ExLibris have been working on inclusion of The European Library Application Profile as a default profile in Aleph. This became available in autumn 2007. This enables the national libraries of Austria, Czech Republic, Latvia, Luxembourg, Liechtenstein, Denmark, Sweden and the UK to make their metadata available to The European Library via OAI-PMH. By February 2008 of the 307 collections available through The European Library, 212 were searchable and 95 were browse only.
Work undertaken within this project on multilingual access to The European Library is described briefly in D2.1. , entitled Multilingual achievements in EDL and remaining challenges. Following a series of studies and reports on Unicode and cross-language access to data, this report draws together the results of the previous analyses to propose scenarios and recommendations to further improve cross-language and multi-script access in The European Library. Additionally, it is recommended that they should be analysed for incorporation into any projects being prepared for The European Library or the European Digital Library. 
For each of the 67 collection descriptions have been written by the target libraries, both in English and the native languages. Special attention was paid to creating rich and complete descriptions that are understandable & meaningful for normal (i.e. non-expert/librarian) end-users. 
To increase the multi-lingual capabilities of the TEL portal, in 2007 it was decided to hire an external translation agency to translate these 67 descriptions. More precisely, in Spring 2008 the <dc:Title> and <dc:Description> fields in each collection description will be translated into 26 other European languages (besides English and the respective native language) This will be done as part of WP4 of the TELplus project. Where possible thumbnails have been created as visual identifiers for all collections and URLs of the native webinterfaces of all collections have been provided in the collection descriptions. 
The first time a User Guide has been created to help new visitors discover all search possibilities of The European Library. It has been translated for Belgian users into Dutch & French, for Liechtenstein users into German and into Greek, Icelandic, Norwegian, Spanish, and Swedish for the respective local audiences.
Work in support of The European Digital Library

For most of its first year of operation [September 2006-August 2007] EDLproject acted as a bridging project carrying out some preparatory work for the EDLnet network which began work in June 2007. From that time, EDLproject lowered its profile in relation to the development of the European Digital Library to reduce the risk of confusion between it and EDLnet.

In EDLnet’s first year cooperation was established between The European Library and the eContentplus projects DISCMARC, Bernstein and VideoActive. Work on metadata interoperability between non-library partners was influenced by the work on metadata interoperability undertaken as part of the EC's Interoperability Expert Group. In this framework a report was produced, D1.1" Towards Metadata Interoperability between Archives, Audio-Visual Archives, Museums and Libraries: What can we learn from The European Library metadata interoperability model?” The metadata interoperability work under EDLproject finished on 1st Sept 07. The D1.1 recommendations are carried over to  WP2 (Technical and Semantic Interoperability) of EDLnet, where they -  along with the ongoing work of the EC's Interoperability Expert Group - will help solving the complex issues related to metadata interoperability between archives, audio-visual archives, museums and libraries.

D1.1 is a report 

· describing how metadata interoperability has successfully been accomplished between the national libraries in Europe 

· focusing on TEL Application Profiles and Metadata Registry  

· proposing how this could be extended to enable metadata interoperability across museums, libraries, archives and audio-visual archives (returning to DISMARC, VideoActive and Bernstein) 

· highlighting any currently known issues potentially hindering metadata interoperability 

· making initial suggestions for implementation.

 Other work in support of the European Digital Library includes:

· Two workshops held in Vienna

· The CENL digitisation questionnaire and report [D3.1.bis]
· The EDLproject conference.

The two workshops.


Workshop 1 was held 27-28 November 2006. The aim of this workshop was to provide a framework for dialogue with other 2005 call eContentplus projects about possible participation in a network based on The European Library. This first workshop provided a forum for members of EDLproject and other eContentPlus projects to reach a first understanding of possible cooperation scenarios and to outline a plan for next steps.

Workshop 2 held 31 Jan. / Feb. 1, 2007 aimed to identify challenges in governance, organisation, communication and goals for a European digital library and begin a dialogue on interoperability with various stakeholder groups in preparation for continuing the work in EDLnet. 

The agendas and reports of the workshops are available.

The CENL member survey on digitisation of content

The results of the survey plus other material are available in a report called “EDL Report on Digitisation in European National Libraries 2006-2012” which is deliverable D3.1.bis.  This report gives an overview on how much digitised content there is now and will be in

2012 in European national libraries including the metadata position and solutions for

converting image-mode collections [e.g. newspapers] into searchable collections. This

important snapshot will be of interest to all European national libraries and to many other

stakeholders in the development of the European Digital Library. It provides in convenient

form a great deal of specific up to date information about the strategic plans, projects and

achievements in the field of digitisation of the 37 European national libraries that responded

to the EDLproject survey. All member libraries with digitisation programs and projects responded. It also records their opinions on the obstacles remaining in this field. The report draws on the survey and on desk research including information from The European Library and CENL (Conference of European National Librarians) members and from the MINERVA EC network. The questionnaire was sent to all CENL members on May 3, 2007. The results of the survey will be fed into the Numeric study. 
Some headline figures on materials already digitised and existing plans for respondent national libraries are as follows:

	Holdings 

2006 

401.058.284

	Digital Objects 
2006 

4.874.163

2012:

17.103.051

	Digital Pages

2006 

125.340.850

2012 

738.404.404

	Books 


2006

279.190

2012

1.537.913

	Newspapers

2006

1.468.000

2012

6.293.000

	Photographs

2006

1.005.000

2012

1.616.000

	Maps


2006

217.000

2012

329.000

	Engravings

2006

157.000

2012

269.000

	Posters


2006

65.000


2012

300.000

	Manuscripts

2006

9.000


2012

16.000

	Other Archives
2006

1.520.000

2012

3.640.000


The policy conference:

This event took place 31 January - 1 February 2008, at the German National Library in Frankfurt. It was organised in close collaboration with EDLnet to maximise synergies. The conference website is online at http://www.edlproject.eu/conference/ 

The conference was attended by more than 200 people and served to publicize the achievements of the EDLproject and to launch the maquette of Europeana which is the new working title of the European Digital Library.
4. Target Users & their Needs

The European Library service and, therefore, the EDL project target the following user groups:

· Academic research community: facilitators and users of institutions of interest to academic community, university students , schools educational establishments

· Professional researchers: librarians and information professionals

· Creative industry and cultural sector: publishing houses, market research agencies, knowledge training centres of multinationals, museums, archives.

· The ‘informed citizen’.

One of the major tasks undertaken in workpackage one was task three, involving the following areas of activity:
• the development of a registration and authentication procedure for the users of the portal, 

• the preliminary analysis of The European Library log files in view of identifying usage habits and patterns in order to enhance the usability of the portal and to be able to provide personalised services to the users and 

• the promotion of OAI/PMH protocol to EDLproject partners. 

The registration and authentication function serves a dual role: it helps offer additional services to authenticated users as well as gathering information about the users for use in the future to provide personalised services to them. 

The initial goal as regards the log files analysis task was to investigate the intuitive actions performed by the users in TEL in order to identify user groups and usage patterns which would feed into usability developments in TEL and eventually into providing personalised services for the users. In this framework a small project was held with two external expert teams on the analysis of The European Library log files. 

The project was very informative about the use of the log files in monitoring users’ actions and the performance of TEL and provided general recommendations for improvements of particular aspects of the portal. It also proved that richer sources of information than the existing TEL ones both rich log data and explicit feedback from the users are necessary in order to identify individual users and therefore to provide true personalised services. It  brought out the importance of the registration of users which helps identify them on an individual basis and track down their actions and click stream history. As a result of this work,  improvements to the portal were made in version 1.6. [December 2007] and will be made in version 2.0 [April 2008].
The promotion of the Open Archives Protocol for Metadata Harvesting is in general deemed successful. All the EDLproject partners have realised its importance for speeding up and enhancing metasearch in TEL and for providing more usable and relevant results to their users and have either implemented it or are willing to adopt it soon. Additionally, concerted efforts from the TEL office and the Austrian partners have put pressure on digital library systems vendors to include OAI/PMH modules in their products contributing in the wider adoption of the standard. 

 Work in this area is being taken forward in the TELplus project.
5. Underlying Content

Readers interested in knowing what is made available through The European Library can go to http://www.theeuropeanlibrary.org/portal_edl/collections_all.html  

The same source lists all of the 67 new collections now added to The European Library by the nine EDLproject national libraries. 
6. Summary of Activities

The EDL project contributed to: 

· the enlargement of The European Library, by the addition of about 67 digital collections from 9 additional national libraries; 
· adding value to European digital content through standardised quality metadata and multilingual access tools

· the continuing development of The European Library (TEL) as a model platform and organisational network for co-operation between national libraries and for the co-ordination of national initiatives on a European level 

· supporting CENL in contributing at European level to key policy issues for the development of the European Digital Library

· extending and enhancing the operational service of The European Library for European citizens, students, researchers

· increased knowledge on the state of digitisation in national libraries.

7. Impact & Sustainability

The European Library continues as a functional public service supported by the subscriptions of CENL members. The number of members supporting it is still rising rapidly. By the end of 2008, 44 out of the 47 European national libraries will have joined The European Library making it a truly pan-European enterprise. The continued development of The European Library is also supported by a new project, TELplus.

Because of the success of The European Library, CENL has been asked to help lead the work to specify and develop The European Digital Library. This work is being taken forward through EDLnet, a network of excellence which began in July 2007 and brings together libraries, museums,  archives and the audio visual sector to work together towards interoperability.
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