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eContentplus

This project is funded under the eContentplus programme
, 
a multiannual Community programme to make digital content in Europe more accessible, usable and exploitable.
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8 2   Project Objectives
EDLproject is a direct response to the request of Viviane Reding, Commissioner for Information Society and Media, made at the Conference of European National Librarians (CENL) conference in Luxembourg in September 2005, that national libraries should use their influence in the debate on the digitisation of European resources for access through the web. It builds on the existing The European Library, a service funded by CENL, the Conference of European National Librarians, providing unified access to the electronic resources of the main European national libraries as well as to other library services. The project is also a continuation of the TEL-ME-MOR project, which is supporting The European Library with the inclusion in the service of the ten New Member States’ National Libraries.

Thanks to EDLproject, access to an increased number of digital collections, including both bibliographic and full-text resources, will be offered  to any user, who will be able to find, during a single search session, resources from all European national libraries.     

Indeed, by the end of the project, The European Library portal will offer access to the digitised collections of all EU national libraries. The portal will then have at least 31 of the 45 CENL partner libraries fully accessible. In 2008 The European Library will add the national libraries of  all the former Soviet countries using a grant from the Swiss Development Agency. The national libraries of Bulgaria and Romania will be assisted to join through the TELplus project, which, started in September 2007, will add content of The European Library service and improve its access and usability. By the end of 2008, 44 out of the 47 European national libraries will have joined The European Library. 

EDLproject has been working to achieve the following objectives:

· To integrate the bibliographic catalogues and digital collections of the National Libraries of Belgium, Greece, Iceland, Ireland, Liechtenstein, Luxembourg, Norway, Spain and Sweden, into The European Library: by the end of 2007 all EU countries will be members of the European Library service.

· To further develop the multi-lingual capacity of The European Library portal

· To take first steps towards collaboration between The European Library and other initiatives in the cultural domain, a role to be mainly taken over by the recently started  EDLnet, a network of excellence which brings together libraries, museums,  archives and the audio visual sector to work together towards interoperability.
· To assist  CENL to work towards a consensual resolution of certain issues raised by the Communication "i2010: Digital Libraries", such as potential availability of digital content from national libraries and the scope for collaboration between The European Library and other content providers funded by eContentplus.

3 Brief description of the consortium members and their roles in the project.

The consortium consists of the following members:

	Name
	Country
	Role 

	DIE DEUTSCHE NATIONAL BIBLIOTHEK
	GERMANY
	Co-ordinator

	Koninklijke Bibliotheek
	THE NETHERLANDS
	Manages the integration of content providers into The European Library and other tasks

	Bibliotheque Nationale Suisse
	SWITZERLAND
	Works on multilinguality

	Kungliga Biblioteket 
	SWEDEN
	Contributes content to The European Library

	Biblioteca Nacional De Espana 
	SPAIN
	Contributes content to The European Library

	Narodna In Univerzitetna Knjiznica
	REPUBLIC OF SLOVENIA
	Leads on multilinguality

	Nasjonalbiblioteket 
	NORWAY
	Contributes content to The European Library

	Bibliotheque Nationale
	LUXEMBOURG
	Contributes content to The European Library

	Liechtensteinische Landesbibliothek
	LIECHTENSTEIN
	Contributes content to The European Library

	Eremo Srl
	ITALY
	Leads on dissemination and management

	National Library Of Ireland  
	IRELAND
	Contributes content to The European Library

	Landsbokasafns Islands - Haskolabokasafns
	ICELAND
	Contributes content to The European Library

	National Library Of Greece 
	GREECE
	Contributes content to The European Library

	Bibliotheque Royale De Belgique  
	BELGIUM
	Contributes content to The European Library

	Oesterreichische Nationalbibliothek 


	AUSTRIA
	Leads the work preparing for the European Digital Library


4 Project Results/Achievements

Two main activities of EDLproject in its first year are likely to be of interest to a wider audience:

· Expanding the content of The European Library and

· Work in support of The European Digital Library

Expanding the content of The European Library 

An EDLproject test portal (www.theeuropeanlibrary.org/portal_edl) was created. In this portal access to collections, descriptions of collections, metadata, Unicode compliance & translations of the 9 target libraries can be tested before being made available for end-users on TheEuropeanLibrary.org
The list of currently available collections from EDLproject partners can be seen on the EDLproject test portal http://www.theeuropeanlibrary.org/portal_edl/collections_all.html. The 9 EDLproject libraries are displayed at the top left of the page. 

All content contributing libraries have become or are in the process of becoming Full Partners of The European Library from July 2007 onwards. This means that their collections will be put in the live The European Library portal as soon as testing them has finished in the EDLproject test portal.
After 1 year of EDLproject 49 new collections are available of the 60 due to be added by February 2008.

With in mind the users needs and with the aim of improving access by them to resources, during this first year of project work The European Library has began promotion of OAI. The final goal is to support all partner libraries to change their access protocols from proprietary non web based systems to SRU or OAI-PMH.  A platform independent installation package for a stand-alone OAI server was made available to partner libraries to significantly lower the implementation barriers of OAI. The European Library Office has created an OAI information & promotion package. The national library of Austria and ExLibris have been working on inclusion of The European Library Application Profile as a default profile in Aleph. This should become available by autumn 2007. This will make it possible for the national libraries of Austria, Czech Republic, Latvia, Luxembourg, Liechtenstein, Denmark, Sweden and the UK to make their metadata available to The European Library via OAI-PMH.

Work in support of The European Digital Library

In the past year cooperation was established between The European Library and the eContentplus projects DISCMARC, Bernstein and VideoActive. Work on metadata interoperability between non-library partners has been influenced by the work on metadata interoperability undertaken as part of the EC's Interoperability Expert Group. In this framework a report has been produced:  D1.1" Towards Metadata Interoperability between Archives, Audio-Visual Archives, Museums and Libraries: What can we learn from The European Library metadata interoperability model?” 

The D1.1. report: 

· describes how metadata interoperability has successfully been accomplished between the national libraries in Europe 

· focuses on TEL Application Profiles and Metadata Registry  

· proposes how this could be extended to enable metadata interoperability across museums, libraries, archives and audio-visual archives (returning to DISMARC, VideoActive and Bernstein) 

· highlights any currently known issues potentially hindering metadata interoperability 

· makes initial suggestions for implementation.

The metadata interoperability work under EDLproject finished on 1st September 2007. The D1.1 recommendations are carried over to  WP2 (Technical and Semantic Interoperability) of EDLnet, where they -  along with the ongoing work of the EC's Interoperability Expert Group - will help solving the complex issues related to metadata interoperability between archives, audio-visual archives, museums and libraries.
 Other work carried out in support of the European digital library includes:

· Two workshops held in Vienna, Austria 
· The CENL digitisation survey
· The planned EDLproject International Conference.

Workshops

The first workshop was held on 27-28 November 2006. The aim of this workshop was to provide a framework for dialogue with other 2005 call eContentplus projects about  possible participation in a network based on The European Library. This workshop provided a forum for members of EDLproject and other eContentPlus projects to reach a first understanding of possible cooperation scenarios and to outline a plan for next steps.

Workshop 2 held on 31 January- 1 February 2007 aimed to identify challenges in governance, organisation, communication and goals for a European digital library and begin a dialogue on interoperability with various stakeholder groups in preparation for continuing the work in EDLnet. 
The agendas and reports of the workshops are available from the EDLproject web site.

The CENL member survey on digitisation of content

A major questionnaire covering all aspects of digitised collections was prepared and sent to all 47 CENL members in May 2007. The questionnaire consists of 3 parts: part 1 - survey goals and background; part 2 - information on digitization programmes and strategies; part 3 - information on single digital collections and projects. Analysis of the collected information is currently under way. The results of the survey will provide an overview on institutional digitisation programmes, policies and plans and it will form the input for the CENL report on digitisation in 2007, due to be delivered in month 15.
The EDLproject International Conference
http://www.edlproject.eu/conference/
This event will take place on 31 January - 1 February 2008 at the German National Library, in Frankfurt. Organised in close collaboration with EDLnet to maximise synergies, the conference will highlight and discuss The European Library's role in building the European digital library and examine strategic, technical and semantic interoperability between cultural heritage domains. 

5  Target Users & their Needs

The European Library and, therefore, EDLproject target the following user groups:

· Academic research community: facilitators and users of institutions of interest to academic community, university students , schools educational establishments

· Professional researchers: librarians and information professionals

· Creative industry and cultural sector: publishing houses, market research agencies, knowledge training centres of multinationals, museums, archives.

· The ‘informed citizen’.

User requirements are constantly being invoked in the improvement of The European Library. 

In October 2006 an opt-in registration system and registered users database were created. These provide registered users with extra functionality (e.g. saving their search histories & favourites) in exchange for some personal information (e.g. profession, place of work, areas of interest, etc). Registration enables tracking of users across The European Library portal and useful input for logfiles analysis.

Logfile analysis was undertaken in partnership with The University of Padua (UoP) and the Max Planck Insitute (MPI) , both of which are DELOS partners. The analysis provides information on what users are doing on the site, where they are stumbling or leaving and how many times they return to the portal. The aim of the analysis is to enhance The European Library web site according to user requirements and needs. 
One of the most interesting results of the analysis is the development of a clear step-by-step model that – by feeding it with more The European Library user data  - will enable  further development of The European Library portal such as: 
- selecting preferred collections on a per user basis 
- ranking or re-ranking results based on user's previous interaction behavior
- automatically rephrasing or expanding a user's queries when initial results are not satisfactory. 
Although findings are preliminary and still too limited to provide statistically valid information, they nevertheless proved very useful in revealing the type of information that can be obtained from such an analysis, and how it can be used to identify improvements to be made to The European Library portal. 

6 Underlying Content

The collections of the 9 target national libraries to be included into The European Library were selected by the libraries themselves. In addition to the libraries’ bibliographic catalogues, the selected resources include a large quantity of digitised newspapers, maps manuscripts and musical items, which will add a substantial cultural value to The European Library.      

Readers interested in knowing what is made available through The European Library can go to http://www.theeuropeanlibrary.org/portal_edl/collections_all.html  

The same source showed that on 31 August 2007 the global EDLproject collection figures were as follows:
· Liechtenstein : 1 collection accessible via The European Library

· Greece :           2 collections 

· Belgium :          2 collections

· Iceland :           4 collections 

· Ireland  :           5 collections 

· Norway :         12 collections 

· Spain :            17 collections

· Sweden:           6 collections

Total:  

49
As already mentioned, by the end of EDLproject (February 2008) approx. 60 new collections will be accessible via The European Library. It should be noted that the majority of the recently added 49 collections is currently still WWW-accessible. At this stage of the project, only a few are searchable via Z39.50 and none of them are harvestable via OAI-PMH. During the remaining duration of the project most of them will be converted from WWW/browse-only to OAI-harvestable.
7 Summary of Activities
The overall implementation plan as well as an overview of the collections to be included in the course of the project are available at:  http://www.edlproject.eu/outcomes.php. 
Below are some figures about the collections to be included into The European Library portal
	Total number of collections to be included in The European Library under EDLproject 
	60

	Number of Browse-only/WWW collections (as expected at the end of EDLproject in Feb 2008)
	8

	Number of searchable collections collections  (as expected at the end of EDLproject in Feb 2008)
	52

	   - Accessible via OAI
	46

	   - Accessible via SRU
	0

	   - Accessible via Z39.50
	6

	Number of collections with digital content
	38, with possibly  up to 19 extra


The created EDLproject test portal (www.theeuropeanlibrary.org/portal_edl) provides access  to and enables testing of the collections, descriptions of collections, metadata, Unicode compliance & translations of the 9 target libraries before they are made available for end-users on TheEuropeanLibrary.org.
The analysis of Unicode compliance carried out under the TEL-ME-MOR project, was extended to EDLproject partners. Results proved consistent with earlier work [TEL-ME-MOR D3.1.] whose recommendations are being implemented into The European Library.

Similarly, studies already conducted by TEL-ME-MOR amongst the New Member States National Libraries on subject access tools and authority control were extended to the EDLproject partner libraries to obtain an overview of their existing subject access systems and name authority control. A workshop on these issues is planned in Stockholm, on 22-23 November 2007. A report on subject access tools is available at: http://www.edlproject.eu/outcomes.php.  
Marketing and dissemination activities have been carried out throughout the reporting period.  The paragraph below provides an account of main marketing actions. Dissemination via the project web site, publicity materials (brochures, poster) and presentations at key events have promoted EDLproject, The European Library and the concept and relevant developments of the European digital library. The EDLproject International Conference, mentioned above, will be a major event, which is expected to come up with practical conclusions and recommendations on strategic, technical and semantic interoperabilty amongst different cultural institutions which are going to be part of the future European digital library.        
EDLproject ends at the end of February 2008. Further development of The European Library will be supported by TELplus. Work supporting the European digital library will continue through the EDLnet network.

8 Impact & Sustainability

The EDL project will contribute to: 

· the enlargement of The European Library, by the addition of about 60 digital collections; 31 countries by 2007, including all EU and EFTA countries

· adding value to European digital content through standardised quality metadata and multilingual access tools

· the continuing development of The European Library (TEL) as a model platform and organisational network for co-operation between national libraries and for the co-ordination of national initiatives on a European level 

· supporting CENL in contributing at European level to key policy issues for the development of the European Digital Library

· extending the operational service of The European Library for European citizens, students, researchers. 

The European Library is already a functional public service. It is supported by the subscriptions of CENL members and the number of members supporting it is rising rapidly. By the end of 2008, 44 out of the 47 European national libraries will have joined The European Library making it a truly pan-European enterprise. 

Because of the success of The European Library, CENL has been asked to help specify and develop The European digital library. This work is being taken forward through Edlnet. 
�	OJ L 79, 24.3.2005, p. 1.
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